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SpawGlass Women at Work

In

Max Estrada (A)

the construction industry, less than 10% of roles in the workplace
are held by women. SpawGlass is proactively aiming to bridge this

disparity with the formation of SpawGlass Women in Construction (SGWIC).
This new group will afford the women of
SpawGlass with an exclusive forum to expand
their personal and professional development
through development opportunities, networking
opportunities and community involvement;
while supporting efforts to educate and recruit
women in all facets of the construction industry.
The initial topic of the group’s kickoff meeting
will discuss the challenges and successes of
juggling work and family. Led by an outside
speaker, the meeting will be an open discussion
with tips and tools on navigating a challenging
subject that often disproportionately affects
women in the workplace.
SGWIC is headed up by founding members
Vice President, Team Member Resources
Laurie Ingle, South Texas Project Manager
Carol Cadengo and Houston Business

Development Manager Kelly Fox. “SpawGlass
has women in all facets of our business, from
the field through project management,
supervision, safety and craft professionals, to
the office and functional areas like accounting,
team member resources, marketing, safety/risk
management, building people (training/
development) and IT,” said Laurie. “We really
want to bring the women of SpawGlass
together to form an environment where we can
lean on each other for growth and support.”
Many women at SpawGlass have steadily been
provided with opportunities to grow in their
careers. One such example is Luba Dub, who
recently was promoted to building services
manager of the Houston Division. In just three
years with SpawGlass, Luba has made a
significant impact,

Continued on page 5
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Una Nota de Joel

Joel Stone, Chairman/CEO

As Louis Spaw stated, “We don’t just build
buildings; we build people.” An example of this,
in September and October, we hosted our 48th and
49th Leadership through Teamwork (LtT) sessions,
our ninth Leadership Pipeline Program (LPP) and
days 16 and 17 of our first Enterprise Leadership
Program (ELP). These programs are designed
specifically for SpawGlass through MacIver &
Associates with input from our leadership team.
They are focused on developing leaders to deliver
the absolute best construction experience. This is why “be professional” is one of our
core values. We believe in helping you, our team members, grow personally and
professionally throughout your career so you can lead the future of SpawGlass. Being an
employee-owned company with over 400 employee shareholders, the future leadership
and ownership of SpawGlass is dependent on the leaders we develop every day.
Continuous growth and learning are not easy and take commitment. We appreciate the
effort our participants put into our programs, while balancing all the other responsibilities
of everyday life. We know it is not easy, and at times can be challenging and
uncomfortable, but the efforts pay off. By engaging in these programs, you are preparing
yourself for the many opportunities to lead in SpawGlass. You are also preparing
SpawGlass for sustainable success.
There is an abundance of opportunities at SpawGlass, and we are passionate
		
about building our people to help you discover your full potential.
		
Every time we finish a leadership program, the potential and growth
		
in our team members becomes even more evident, and it excites us
		
about the possibilities of what the future of SpawGlass holds.
		
		

Thank you again for being professional and thinking like an owner
about the future of SpawGlass. n

Project Teams Help Feed the Community Where They Build

O

ur SpawGlass team at the Aspen
Heights Riverside Parking Garage
project in Austin partnered with our client
to support the community by building a
Little Free Pantry! The mini-pantry helps
connect neighbors in need with local
access to food and supplies.
Each week, an Austin project team stocks
the pantry and then nominates another
Austin project team to refill the pantry
the following week.

2 Learn more at LittleFreePantry.org n

Como dijo Louis Spaw, “No solo construímos
edificios; construímos personas“. Un ejemplo de
esto es, en septiembre y octubre, se llevaron a
cabo las sesiones 48 y 49 de Liderazgo a Través
del Trabajo en Equipo (LtT), el noveno Programa
de Canal de liderazgo (LPP) y los días 16 y 17 de
nuestro primer Programa de Liderazgo
Empresarial (ELP). Estos programas están
diseñados específicamente para SpawGlass a
través de MacIver & Associates, con aportes de
nuestro equipo de liderazgo. Estos programas
están enfocados en desarrollar líderes para
brindar la mejor experiencia de la construcción.
Es por eso que “Ser Profesional” es uno de
nuestros valores fundamentales. Nosotros
queremos ser parte del desarrollo personal y
professional de los miembros de nuestro equipo
a lo largo de su carrera para que asi puedan
liderar el futuro de SpawGlass. Al ser una
empresa con más de 400 empleados-dueños/
accionistas, el liderazgo y la propiedad futura de
SpawGlass dependen de los líderes que
desarrollamos cada día.
El crecimiento y el aprendizaje continuo no es
algo fácil y require un gran compromiso.
Apreciamos el esfuerzo que cada participante
pone en nuestros programas, mientras logran
balancear todas las demás responsabilidades de
la vida cotidiana. Sabemos que no es fácil y, a
veces, puede ser desafiante e incómodo, pero
nosotros sabemos que estos esfuerzos dan sus
frutos. Al participar en estos programas, cada
uno de ustedes no solo se está preparando para
las innumerables oportunidades de liderar en
SpawGlass, sino que también están preparando
a SpawGlass para un éxito sostenible.
Hay una gran cantidad de oportunidades en
SpawGlass, y nos apasiona preparar a nuestra
gente y ayudarlos a descubrir su potencial. Cada
vez que terminamos un programa de liderazgo,
el potencial y el crecimiento de los miembros de
nuestro equipo se vuelve aún más evidentes y
nos entusiasma pensar en todas las
oportunidades que nos presentará el futuro de
SpawGlass.
Gracias de nuevo por ser profesional y pensar
como dueño sobre el futuro de SpawGlass. n

Tyler Wenzel and Seth Marcon
at the Little Free Pantry box

Recognitions
n

F irst Place Eagle Award: Capitol Park Little
League Complex (Special Projects: $2
Million to $10 Million: Associated Builders
and Contractors (ABC) South Texas Chapter
Excellence in Construction (EIC) Awards

n

M
 att Gafke (SA): Safety Trained Supervisor
Construction (STSC), Board of Certified
Safety Professionals

n

O
 rlando Moctezuma and Jimmy Atkinson
(SoTx), Welding Certifications
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Corporate Safety Manager Lori Ingle receives
special VMW recognition for her leadership
and compassion throughout the COVID-19 pandemic.
Lori has worked tirelessly on our Mitigation Plan and
assisted team members during nights and weekends
to keep us safe and informed. Thank you, Lori!

Capitol Park Little League Complex
– San Antonio

sending out division-specific surveys, just to
name a few. They are consistently excited and
happy to live teamwork!

Build Trust – Eddie Gomez and Tanner
Matejka (H). Our Houston Methodist Hospital
team shut down an air handling unit (AHU) to
install a new fire alarm relay, which went as
planned. Once the AHU was turned back on,
however, a damper that was downstream from
the area our project was involved in lost power
and did not reopen, which caused the AHU to go
into a high static situation and eventually shut
down. Upon being notified of this issue, Eddie
and Tanner reacted quickly on a Saturday
evening to get back onsite and diagnose/correct
the problem. This allowed the vital pharmacy
space, which was affected by this AHU outage,
to remain in operation.

Live Teamwork – Caeden Pham, Holden
Lewis and Derien Mosquera (GT). As members
of the Pi Kappa Alpha fraternity at Lamar
University and as team members of SpawGlass,
Caeden, Holden and Derien worked together to
provide for the community of Lake Charles
when it was severely damaged by Hurricane
Laura. With people desperately trying to get
their homes and businesses cleaned and
habitable, these young men stepped in to
provide food and water for those in need. Their
weekends were spent shopping, cooking and
helping others at a time when most college kids
are celebrating being back on campus. These
future leaders put others before themselves.

Be Passionate – Mike Bynum (H). Business

This award highlights five nominations that best
exemplify each of the core values.

Be Professional – Dalton Flemming (C).
Dalton was recognized by a member of the
public for coming to her rescue when she was
stuck on a busy lane of Wurzbach Parkway with
a flat tire and without a phone. With a steady
stream of cars passing by, Dalton parked his
truck behind the woman’s vehicle and helped
her change the tire. The woman called Dalton
her guardian angel and stated, “If it weren’t for
him, I could have been badly hurt and would not
have had the ability to call who I needed. Please
pass on my gratitude and know that you have
an awesome guy working for you!”

Think Like an Owner – Ricky Villarreal and
Jeffrey Moreno. Ricky and Jeffrey are very
willing to help out in any way they can. The
Team Member Resources team is always busy
working with team members across the state,
but these guys are always smiling and willing to
offer their time to take on duties outside of their
typical responsibilities. They have painted a wall
in the lobby, fixed toilets and assisted with

Development and Marketing worked with
Houston Methodist to create and produce pink
hard hats, pink neck gaiters and special signage
for the Houston Methodist Breast Care Center
at Clear Lake project in recognition of breast
cancer awareness month. Project Manager
Mike Bynum took it a step further and
coordinated a project tour to unveil the signage
and recognize our project partners. He even
secured breast cancer awareness pins and
balloons for the occasion. Mike went above and
beyond in recognizing how much this project
means to the physicians, nurses and staff of
Houston Methodist Clear Lake Hospital and
what it will bring to the community. The
physicians and nurses who will operate this
facility were very emotional as they were
presented with their own SpawGlass/Houston
Methodist pink hard hats and given a tour of the
new facility on September 30. One of the
Houston Methodist team members even
commented that she had to “hold back her
tears” and another said that this “was like a
dream come true and 22 years in the making”
as they toured the new facility. n
See TeamBase for additional nomination information.
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F E AT U R E D P R O J E C T: T H E U N I V E R S I T Y O F T E X A S AT A U S T I N
A N N A H I S S G Y M N A S I U M S O U T H W I N G R E N O VA T I O N

Owner: The University of Texas at Austin
Architect: BSA LifeStructures

Historic Gym Transformed into a Robotics
Lab for Army Futures Command Research

H

istory meets the future in the Anna Hiss
was performed without causing vibration or
Gymnasium at The University of Texas at loss of power that could affect research
Austin. Built in 1930, the classic brick building
activities in the North Wing. Preservation
has been transformed into a proving ground
efforts and measures to prevent impacts to
for state-of-the-art robotics research. SpawGlass building occupants doubled the amount of
renovated the two-level, 38,456-square-foot
time many typical construction activities took
South Wing of the historic gymnasium to
to complete, and through meticulous planning,
provide new lab and administrative space for
the project achieved timely substantial
the university’s Robotics Department. Here,
completion on the university’s schedule.
students develop technology that
This facility is 	
preparing to As Project Manager
could serve the Army Futures
Mayur Sethi stated,
lead the way for the
Command, which provided
Army Futures Command’s “You have to have a good
funding for the project, in its
superintendent.”
defense technology,
mission toward modernization
including artificial
	To successfully renovate half
of the U.S. Army’s concepts
intelligence, bio defense of this historic building in
and capabilities.
and drone technology.
10 months, Superintendent
Bringing this structure into the
Joey Clepper utilized lean
21st century while the gym’s North Wing
scheduling to implement pull plans for
remained occupied with ongoing sensitive
multiple areas and stayed diligent with
operations required a tremendous amount of
weekly work plans to tackle a variety of
care and coordination. Many aspects of the
challenges. One construction requirement
historical building had to be protected while
included not putting more than 10 pounds of
demolition, structural work and equipment
pressure per square foot on the interior floors.
placement, including low-voltage switchgear,
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Mayur Sethi

Joey Clepper

In the gymnasium on the second level, the
team had to preserve the original wooden
floor while knocking down a brick wall.
During demolition, rubber tires and plywood
were used to form a shock absorbing layer of
temporary protection, successfully preventing
any damage to the existing wood floor, which
was later sanded and beautifully restored.
Preserving the floor and brick walls also
posed a challenge in constructing the third
level, a mezzanine, to house offices in the
double height gym space. Using lifts, the
mezzanine structural materials were brought
in carefully by removing, and later replacing,
the original windows. The largest piece of
equipment was the new switchgear, which
was brought in through a hole cut for a
service entry door, as were two transformers
that had to be lifted and set into a pan to
protect the flooring. Working with the
electrician, we temporarily rerouted power
from adjacent buildings to ensure continuous
power to the occupied building while the
switchgear was commissioned.
With Mayur and Joey leading this historic
renovation, successful completion of this
quality project was a true team effort that
included Assistant Project Manager Ted
Fitzmaurice, MEP/Quality Control Coordinator
Daylon Dyess and BIM/Virtual Design and
Construction (VDC) Coordinator Brian Claxton.
After a ribbon cutting in October attended
by the Army Futures Command and Governor
Greg Abbott, the facility is preparing to lead the
way for defense technology, including artificial
intelligence, bio defense and drone technology.
Meanwhile, SpawGlass has already begun
serving in the same role as construction
manager-at-risk for the renovation of the
Anna Hiss Gymnasium’s North Wing. n

Ted Fitzmaurice

Daylon Dyess

Brian Claxton

Continued from page 1, SpawGlass Women at Work

5

Brazos Valley, Golden Triangle, North Texas and San Antonio
team members team up to renovate the dining hall in the Baker
Pattillo Student Center at Stephen F. Austin for our fifth Aramark
project on campus in the last seven years.

5

Carol Cadengo, Danny Gutierrez
and Matias Maldonado survey
the roof at the H-E-B McAllen No. 2
Remodel project.

5

The Houston Division
celebrates the new Brazoria
County Courthouse win with a
champagne toast.

5

South Texas team members David Gutierrez, Rene Rodriguez,
Don Capetillo, Eddie Rodriguez and Dan Cameron help out at the
City of Harlingen Census Drive-Thru BBQ.
Photo by: Macala Elliott

The Houston Methodist Breast
Care Center at Clear Lake site
and team get decked out in pink for
Breast Cancer Awareness Month.

TWENTY OR MORE YEARS: 41-Richard
Moore (H); 36-Roger Berry (H); 32-Max
Estrada (A), 31-Cathy Cruz (A), Juan Marquez
(A), Miguel Rendon (C); 26-Renee Lister (H);
24-Julian Aleman (SA), Jorge Gomez (SoTx);
23-Justo Parra (SA), Mike Raley (SA), Charlie
Richardson (SA), Rosemary Robles (SA);
22-Luis Granados (SA); 21-Julie Vollmer (SA),
Willie Williams (H); 20-Les Raburn (A), Brian
Valenzuela (SA).

TEN YEARS: CJ Roberts (SA).

Civil-Houston –
METRO Northwest Transit Center
San Antonio –
Northwest Vista College

Undeterred by the barriers that many women
may face, women are continuing to make
significant inroads in the construction
industry. SpawGlass is excited to further
encourage this progress by helping to pave
the way for even more career advancement
opportunities. n

FIFTEEN YEARS: Crispin Maldonado (C),
Guillermo Maldonado (C), Marcelino
Maldonado (C), Mike Merritt (SoTx), Salvador
Miranda (SA), Ryan Mueller (SA), Chris
Pennington (SoTx), Felipe Rodriguez (SoTx).
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receiving numerous recognitions and
accolades from clients and team members.
She consistently exemplifies each of our five
SpawGlass core values and is an admirable
example of women succeeding in
construction. When asked what her favorite
part of her career is, “There are too many to
pick just one,” said Luba. “One of the
highlights of my job is when I see the final
product, and I know the client is happy with
the result. That’s an awesome feeling.”

3rd Quarter Safety Training Meetings at the Jobsites

FIVE YEARS: Noe Barcenas (H), Don Capetillo
(SoTx), Antonio Casas (SoTx), Katie Crews
(SA), John Eggeling (A), Andres Gonzalez (A),
Matt Heger (SoTx), John Lairsen (SoTx),
Roger Mendoza (SoTx), Brian Nguyen,
Jake Pack (NoTx), Julie Soltis. n

6

Brazos Valley

5

Births
Keefe Andrews and wife Stephanie: Zachary
Ethan, July 5 n Jose Garcia (C) and wife Maria:
Braelyn Rae, July 7 n Philip Betancourt (C) and
wife Amanda: Thomas Norman, August 24
n Cody Wilson (H) and wife Paloma: Patton
Gray, August 24. n
n

Marriages
Lytle and Ryan Toelle, July 7;
Mitch Owens (NoTX) and Cory Sowards,
July 11 n Stephen Raley (C) and
Meagan Murray, July 25. n
n Erica
n

5

Leadership through Teamwork (LtT) Session 48 participants included: (front) Abraham Vazquez with
H-E-B, (middle) Facilitator Nicole Zigmond, Angel Rojas, Kelly Fox, James McClain, Gabriela Varela,
Sebastian Tovar, Facilitator Joel Stone, Joey Arriola, Ryan Chavez, (back) Scott Ward, Jason DeVries, Bryce
Sutter, Executive Participant Kirby Baird, Will Daniels, Ted Fitzmaurice, Jeremy Spade, Facilitator Aaron
Bradford, Tommy Maltsberger with H-E-B, Facilitator Jamie MacIver, Jorge Munoz and Facilitator Matt Heger.

Promotions
Building Services Manager: Luba Dub (H);
Chief Estimator: Marvin Sefcik (A), Project
Manager I: Scott Lewandowski (C). n

AUSTIN: Building Services Supervisor:
Mike Marques; Carpenter: Jose Valencia;
Form Builder Setter: Jose Arroyo Granados;
Laborer: Hector Garcia, Jr.
CIVIL: Form Builder Helper: Jose Nino
Guerrero; Laborer: Estevan Arenal,
Alexander Bell, Justin Larque,
Jhonatan Morales; Light Equipment Operator:
Joseph Garza.
HOLDING: Data Engineer: Wes Schweke.
HOUSTON: Assistant Superintendent:
Robert Culbreth.
SOUTH TEXAS: Building Services Technician:
Mark Birkelbach. n
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Leadership through Teamwork (LtT) Session 49 participants included:
(front row) Robert Davis, Tim Ramirez, Jordan Worthington, Dan Cameron,
Beth Tschirhart with H-E-B, Kristin Howard, Gabby Salazar, John Driscoll with H-E-B, Executive Participant Hillary
Cadra, Chris Delgado, Facilitator Joel Stone, (back row) Brad Fielden, Mike Bynum, Kevin Thompson, Brian Hayward,
Daylon Dyess, Derek Orr, Michael Lovelace, Facilitator Jamie MacIver, Michael Muniz and Facilitator Travis Evans.

C EL EBR AT I N G 10 YE A R S O F S U P P O RT :

SpawGlass Helps Create Financial Independence
for Rural Communities in Senegal
CREATE! is a non-profit organization with the vision to develop sustainable
self-sufficient rural communities in Senegal with women as drivers of change.
This year marks CREATE!’s 10th anniversary. For 10 years they have carried out impactful work,
providing thousands of Senegalese women and their families access to clean water, nutritious
vegetables, increased income and access to credit through financial literacy programs. In 2010,
CREATE! started with five partner communities; today they have 18 and are expanding each
year. SpawGlass is one of CREATE!’s first funders and has continued supporting their work in
Senegal. SpawGlass specifically helped promote CREATE!’s financial literacy initiative: teaching
women basic financial skills so they can form Voluntary Savings & Lending Associations (VSLAs).
VSLAs are women-led and run by an elected committee. Women in these initiatives are now
each saving CFA 11,240 annually on average compared to not saving before. The women not
only save together, but also collectively make loan disbursement decisions. As Aida of
Keur Daouda explains, “With the VSLA, I have the opportunity to save money; it helps me
support my family and I don’t need to leave the village to get a loan.” Loans are primarily used to
meet household needs. Communities like Fass Koffe, Santhie and Mboss have also used their
savings to improve their programs by elevating the water reservoirs to increase water pressure or
by installing drip irrigation systems. CREATE!’s VSLAs have not only empowered women
financially, but also fostered in them a sense of joint ownership and decision-making abilities. n

Owner:
Architect:

F EATUR ED P ROJ E CT

Texas A&M University System
PBK Architects

As

Texas A&M University-San
Antonio’s campus continues to
grow, the new Classroom Hall adds
administrative and instructional space in a
distinctive mission-style building set on the
corner of the campus’ second quad. Serving
as construction manager-at-risk, SpawGlass
broke ground on the project on the
10th anniversary of A&M-San Antonio’s
establishment.
The new 58,000-square-foot facility
incorporates state-of-the-art technology into
17 classrooms and a large lecture hall, as well
as 51 offices. Educational spaces include an
art studio suite, language lab and incubator
classroom. The building features modern,
clean finishes, including ornamental rails,
grand staircases and wood ceilings.

T E X A S A & M U N I V E R S I T Y- S A N A N TO N I O

CLASSROOM HALL

Incorporating approximately 425 tons of steel,
7,400 bolts, 68,247 square feet of conduit,
130,000 bricks and 300 tons of stone, this
building’s most challenging number turned
out to be 180: the number of workers on the
job at the peak of construction activities.
Through April and May, when the COVID-19
pandemic was on the rise in Texas, so was
our workforce onsite.
Superintendent Bobby Miller managed the
human aspect of this unpredictable situation
the same way he managed every aspect of the
project. “Lead by example,” he said. “Always
making sure that our workers were sanitizing,
that we had sanitizing stations, that we had
soap, that I was always wearing my mask.”
Helping to establish a comfort level for
everyone, Bobby wore the silliest masks he
could find, even having bunches of colorful or
funny masks made and giving them out to
anyone who wanted one. “When you know it
is a best practice, you lead just by doing it.

Rex Cody

Bobby Miller

When the superintendent is walking around
doing these things, especially early on, it
makes it a lot easier for others to do it too.”

as well as SpawGlass’ continually updated
COVID-19 Mitigation Plan, Classroom Hall was
completed on time for move-in on July 12.

From the perspective of Project Manager
Rex Cody, leading by example involved coaching
and guiding subcontractors in their business
practices during periods of uncertainty. With
SpawGlass’ resources and the latest
guidelines/ordinances at the ready, Rex was
able to help a few of our subcontractors
ensure they were able to continue their
operations and retain their workers through
constantly evolving circumstances.

As a proven team at A&M-San Antonio,
Bobby and Rex have built trust with the
owner and lived teamwork on two projects
since 2016 when they began preconstruction
services for the Science and Technology
Building. They have worked in the center of
campus for four years, coordinating with
different departments, user groups and
architects, while classes were held without
disruption from construction activities. The
successful delivery of these projects has built
relationships among project partners and
stakeholders as well as helped expand the
capabilities and programs A&M-San Antonio
can offer future generations of students. n

Bobby and Rex maintained a positive attitude
through unprecedented challenges to build the
building and – true to the words of our
company’s co-founder, Louis Spaw – build the
people on this project. Through their leadership
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Ted Sena and Mitch Owens visit with
students during the Oklahoma State
University virtual career fair.

Ashley Magallanez of the Austin Division
was the $100 winner of the 2nd Quarter 2020
Biz Quiz. All participating team members
received a SpawGlass facial covering.

SpawGlass-Houston
Sporting Clays Shoot
The 4th Annual Houston Sporting Clays
Shoot took place on August 28 with 24
teams. Proceeds raised from the event will
benefit the Alzheimer’s Association. Thank
you to our sponsors and participants!

First Place: Myrex Industries

6

Second Place: Jeff Robinson and Danny
Furman with Nolan Sims and John Lay
of Houston Methodist
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TeamWorks is published quarterly for team members
and friends of SpawGlass. If you would like to receive
your copy electronically or have any questions or
comments, please contact:
SpawGlass, Attn: Hillary Cadra | 210-477-7814
email: Hillary.Cadra@SpawGlass.com
SpawGlass is an Equal Opportunity Employer.

Texas Children’s Pediatrics Grand Parkway
Alcon Dry Eye Ocular Health (DEOH) Compounding Room
SpawGlass recently completed our first
project for Texas Children’s Hospital (TCH):
the 7,000-square-foot interior shell space
build-out of Texas Children’s Pediatrics Grand
Parkway in Sugar Land. Project Manager
Dustin Wilson and Superintendent Luba Dub
overcame several challenges to deliver the
absolute best construction experience.
The clinic was relocating from their existing
space into a new building, and the developer
was running behind on completion of the shell,
which delayed the original start date by a few
months. SpawGlass ended up starting
construction on the interior clinic space while
the developer was completing their scope of
work, which included a critical component –
permanent power. The team worked for almost
three months using a developer-provided
generator, even upgrading to a more powerful
generator for HVAC start-up, climate control
and moisture mitigation. Luba commented,

“We were 75% finished with the project before
the building received permanent power, four
weeks before our temporary certificate of
occupancy (TCO) and project hand-off. We still
completed on time.”
The new space includes 15 exam rooms, waiting
areas, two nurses’ stations, a lab and support
areas. The project team was recognized by
TCH in the final client satisfaction assessment
for going above and beyond with helping to
solve challenges, specifically noting the team’s
ability to coordinate issues on the front end
with the developer. n

