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SpawGlass Chairman/CEO Fred Raley to speak at LinCP Forum

San Antonio, TX – SpawGlass Chairman and Chief Executive Officer Fred D. Raley will be a 
panelist at the Second Annual Leadership in Capital Projects (LinCP) Forum in Austin, TX, 
on Thursday, February 25, and will share SpawGlass best practices on training. The LinCP 
Forum promotes excellence in the design, delivery and operation of capital projects through 
collaborative forums and other initiatives and events. 

The LinCP Forum brings together capital project owners, contractors, architects, engineers, 
program managers, consultants and others for collaborative discussions to improve project 
leadership and management, project outcomes and the industry as a whole. 

“Our people, leadership and professional development are the cornerstones of SpawGlass,” 
said Raley. “I look forward to participating in this productive industry conversation. The forum 
is very results oriented and it’s a wonderful opportunity for team leaders of capital projects to 
view proactively all aspects of such an undertaking.” 

Raley will discuss the company’s in-house training initiative, SpawGlass University, its impact 
on the corporate culture, as well as highlight two of the company’s successful programs in-
cluding Leadership through Teamwork (LtT) – a week-long training session that focuses on the 
value of teamwork and creative problem-solving, and an extension of that program LtT Next 
Generation – a program that targets and cultivates potential future leaders of the company, 
providing them with further leadership training. 

The LinCP Forum will run from Wednesday, February 24, at 7 a.m. through Friday, February 
26, at 1 p.m. at Barton Creek Resort and Spa located at 8212 Barton Club Drive.  

The forum includes two full days of presentations, case studies, and small group discussions 
around the topics of Building Information Modeling (BIM), Integrated Project Delivery (IPD), 
LEAN Practices and Leadership Built to Last. 

For conference and registration information, contact Carol Warkoczewski at (512) 263-5521 
or via email at carol@synergybuilders.com. 

SpawGlass is a Texas-based general contractor, construction manager, design/builder and 
civil contractor - with expertise in green building and Building Information Modeling (BIM), 
serving clients in corporate, higher education, healthcare, government/public, senior/campus 
living and more. Founded in 1953 by Louis Spaw and Frank Glass, the company has a lasting 
commitment to provide: the highest standards of quality and service to clients; a safe and 
enriching work environment to employees; and support and involvement in the community. 
With more than 550 employees statewide, SpawGlass is 100 percent employee owned and 
has regional offices in Austin, Houston, San Antonio and South Texas.
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